WASHINGTON COUNTY SOIL CONSERVATION DISTRICT
1260 Maryland Avenue, Suite 101 » Hagerstown, MD 21740
Phone ¢ (301)797-6821

www.conservationplace.com

facebook.com/wcscd

MINUTES
WASHINGTON COUNTY SOIL CONSERVATION DISTRICT
REGULAR MEETING
June 10, 2026 - 10:30 a.m.

WCSCD Conference Room Live and with the ZOOM Platform

ATTENDEES:

Supetvisors Present: Harry Strite (Chair), Ariel Herrod (Vice-Chair) J. Scott Shank, ITT (Treasutet),
and Joshua Ernst (Supetvisot)

Associate Supervisors Present: Boyd Michael and Jim Kriner

Others Present: Denise “Dee” Price, Mark Kendle, Loti Flook Bishop, Brent Cammauf (USDA,
NRCS, District Consetrvationist)

CALL TO ORDER:

The June Regular Board Meeting was called to order by Harry Strite, Chair, at 10:43 a.m.

REGUIAR BOARD MEETING MINUTES:
The May Regular Board Meeting Minutes wete submitted for review and approval.

J. Scott Shank, ITI made a motion to apptove the May Regular Board Meeting Minutes as
submitted. Ariel Herrod seconded the motion. Motion carried.

TREASURER REPORT:

The May Treasurer’s Report was submitted for review and approval.
Dee noted all accounts in order.

Ariel Herrod made a motion to approve the May Treasurer’s Report as submitted.
J- Scott Shank, IIT seconded the motion. Motion carried.
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MONTHLY BILL APPROVAL:
The May Monthly Bill Approval Repott was submitted for review and approval.

Dee noted payment to IslerDare, for Employee Manual review and comment, was by check and
sent Priority Mail.

Ariel Herrod made a motion to approve the May Monthly Bill Approval Report as submitted.
J. Scott Shank, IIT seconded the motion. Motion cattied.

MACS MONTHLY COST-SHARE SUMMARY REPORT:

The MACS Monthly Cost-Share Summary Report for May was submitted for review and approval.

Ariel Herrod made a motion to approve the May MACS Monthly Cost-Shate Summary Report as
submitted. J. Scott Shank, III seconded the motion. Motion carried.

REPORTS FROM OTHERS: None

URBAN PROGRAM REPORT:

Sediment Control Review Reportt:

The May Sediment Control Review Report was submitted for review and approval by
Mark Kendle (Programs Technician/Office Coordinator).

Dee mentioned, before Owen Stanton’s (Utban Plannet) leaving, he did many Final Site Closeout
Review inspections as noted in the report.

Ariel Herrod made a motion to approve May Sediment Control Review Report as submitted.
J- Scott Shank, IIT seconded the motion. Motion carried.

Washington County “Go Wild for Wildlife” Campaign/SMORES Program - Update: Mark noted
he and Dee have received the ‘ok’ to set up a meeting with the Town of Keedysville. The Town of
Smithsburg is interested in Bluebitd Nestboxes. Mark advised he contacted SMORES to make a
Bee Hotel to provide as a WCSCD donated auction item for the MASCD Summer Meeting’s
Endowment Auction. Additionally, Dee noted the District has purchased items promoted through
Washington County Government, celebrating the County’s 250® Birthday. These items include a
municipalities Coin Set, Flexfit Garment Hat, Golf Towel, and Cotton Tote.

Pond Approval(s): None




OLD BUSINESS:

The Board discussed the following old business:

Grants - Update:

$1 million Sub Grant Agreement for the Hamilton Run Stream Restoration Project presented for
review/discussion.

Duting the previous Board Meeting, the Board of Supetvisors requested Dee pursue Cyber
Insurance prior to signature.

Dee has emailed Joni of Blue Ridge Risk Pattnets (BRRP) and is awaiting a response with
msurance quotes.

Harry Strite, Chair, made a suggestion; once email from BRRP is received, Dee will forward
mformation to the five Supervisots for review and recommendations.

Atiel Herrod motioned to approve Hatty Strite’s suggestion. J. Scott Shank, I1I seconded the
motion. Motion cartied.

Dee advised the Board, the $12,500 check from (CLT) Catoctin Land Trust has been received.

Employee Manual - Update: The finalized Employee Manual document was presented for
approval and WCSCD Chait, Harry Strite’s signature.

Atiel Hetrod motioned to approve the final Employee Manual document as presented and
approve for Chair, Harry Strite signature. J. Scott Shank, III seconded motion.

State Employee (Hiring Processes): During the previous Board Meeting, Dee brought forth
discussion regarding the State (MDA) batch interviews and hiring processes, and District Boatds
and Managers not being included. Dee prepared a letter for Boatd Chair, Harry Strite’s sighature as
directed. Dee sent to Hans Schmidt, Assistant Secretary, MDA, as well as, copied Keith Potter,
Western Area Regional Coordinator, MDA, and Byron Petrauskas, District Operations, Program
Manager, MDA.

New Employee - June 22, 2026: Dee, Harry Strite, and Mark Kendle conducted interviews for the
Utban Planner position, with four candidates, June 1, 2026. F ollowing the interviews, a job offer
was made that same day. The official employment offer letter is included for Board reference.
Wyatt Newcome will join WCSCD, June 22, 2026. Dee will introduce Wyatt at the July Board
Meeting.

County Budget - Approval: Dee provided for reference, a copy of the approved FY27 Washington
County General Fund Budget for WCSCD. The County approved the full budget as requested,
totaling $392,990.




District By-Laws - Update: Dee had been working on a WCSCD ‘Bylaws’ document and sent to
MASCD and SSCC for their reference and feedback. A response email from MASCD is provided
for reference, stating they ate good to develop however not requited. The Board discussed and
decided they do not wish Dee to pursue writing of Bylaws.

Logo Revisions - Quote: Following approval of a new District logo, Dee asked the Board if she
could move forward with the purchase of new items, such as, magnetic logo signs for vehicles,
entrance signage, changing the large sign in front of the building, front office rug, apparel, etc., to
which the Board concurted to move forward with the requests as noted.

Included in Board materials is an estimate for such noted items from Sign Here, totaling $1,960.
The Board reviewed/discussed.

J- Scott Shank, III made a motion to approve the estimate provided from Sign Here in the amount
of $1,960. Ariel Hertod seconded the motion. Motion carried.

OTHER OLD BUSINESS:

Dee and Mark met with Jennifer Kinzer, Interim Director of Washington County Department of
Planning & Zoning.

The District provided a Letter of Support, included in the Board Meeting packets for reference, for
the Forest Conservation Act Program (Amendments) for Washington County/State of Maryland.

This will take effect July 1, 2026, however, implementation may be delayed for Washington County

for various reasons.

NEW BUSINESS:

The Board discussed the following new business:

Overall District Budget - Approved: Dee shared a draft copy of the FY2027 District Budget for
review and approval. She offered explanations of vatious increases and decreases within the draft
budget, which also includes the $150,000 for Retitement Health (ICHRA) and the $12,500 from
CLT (previously discussed).

Dee is seeking approval of the FY2027 District Budget as presented, reflective of the funding
soutces, i.e. County, General Fund (State), Trust Fund (State), fees, etc., as well as, projected

operating expenses. The District Treasurer has not had the opportunity to review the latest draft
and will do so and give his approval.

Ariel Herrod made a motion to approve the FY2027 District Budget as presented, contingent on
the Treasurer’s final review and approval. Joshua Ernst seconded the motion. Motion carried.




New Vehicle: Dee brought forth for reference and discussion, the need for replacement of one of
the District vehicles. The Chevy Trailblazer is 20 years old and has been slowly deteriorating (body
and engine). Dee contacted Steve Bowders, Washington County Division of County Roads and
Fleet Management for guidance and direction fot putrchasing a new vehicle and selling of current
one. Steve directed Dee to Brandi Kentnet, with the Washington County procurement. Brandi
consulted with the Finance Department, and responded, advising Dee to proceed with obtaining
quotes based on a cooperative contract, which would be processed internally, allowing WCSCD to
reimburse the County.

The Board discussed. Hatry Strite suggested picking out three options that meet the needs of the
District and bringing them back to the next meeting for review.

Atriel Hetrod made a motion to approve replacement of the Chevy Trailblazer and move forward
with selection of three options that meet the needs of the District, bringing them back to the next
meeting for review. J. Scott Shank, III seconded the motion. Motion carried.

Cover Crop Program: The New Cover Crop Program tuns June 22 through July 17, 2026. District
staff are currently attending a virtual training for the program. All reporting and signatures for the
cutrent program have been completed.

OTHER NEW BUSINESS:

® The Washington County Local Envirothon was held April 8, 2026.

The District has, in years past, coveted costs for coaches to attend the State Envirothon. Dee
recommends stipend checks in the amount of $200 each, to cover the cost of traveling, etc., for
two coaches.

Ariel Herrod made a motion to approve stipend checks in the amount of $200 each fot two

coaches to attend the State Envirothon. J. Scott Shank, III seconded the motion. Motion
carried.

® Dee and Harry Sttite, Chair, brought forth discussion regarding the ZOOM option for hybtid
monthly Board Meetings, including concern of the need to unmute cameras and speakers.

Supetvisors and Associates offered their views and thoughts for appreciation of the hybrid
option.

Harty Strite noted he would prefer to ‘see’ those who are attending virtually, especially when
speaking.

® Several FYT items wete provided in the Meeting Materials for Board of Supetvisots reference.




Hartry Strite, Chair, read the following statement:

The Closed Session Meeting is to discuss the appointment, employment, assignhment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of appointee
employee, or official over whom this public body has jutisdiction; or any other personnel matter
that affects one or more specific individuals; ... General Provision, Article §3-305

>

Atriel Herrod made a motion to go into a Closed Session Meeting at 11:38 a.m.
J- Scott Shank, III seconded the motion. Motion carried.

ADJOURNMENT:

Atiel Herrod made a motion to adjourn the June Regular and Closed Session Meetings.
Josh Ernst seconded the motion. Motion cartied.

Hatry Strite, Chair, adjourned the June Regular and Closed Session Board Meetings at 11:58 a.m.

The next Regular Board Meeting is scheduled in-person, Wednesday, July 8, 2026,
10:30 a.m., in the WCSCD Office, 1260 Maryland Avenue, Suite 101, Hagetstown, MD 21740.




