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ATTENDEES:

Supervisors Present: Hart
(Supervisor), Joshua Erns

Associate Supetvisots Pre

MINUTES
GTON COUNTY SOIL CONSERVATION DISTRICT
REGULAR MEETING
November 12, 2025 - 10:30 a.m.

Conference Room Live and with the ZOOM Platform

ry Strite (Chair), J. Scott Shank, IIT (Treasurer), Edward Wurmb
t (Supervisor), & Ariel Herrod (Vice-Chair) (via ZOOM)

esent: Boyd Michael (via ZOOM), and Jim Kriner

Others Present: Denise

CALL TO ORDER:

The November Regular I

REGULAR BOARD M

Dee” Price, Mark Kendle, and Loti Flook Bishop

3oard Meeting was called to order by Harry Strite, Chair, at 10:29 a.m.

EETING MINUTES:

The October Regular Bo:

J. Scott Shank, IIT made 3
submitted. Edward Wurn

CLOSED SESSION B(

1ird Meeting Minutes were submitted for review and approval.

1 motion to approve the Octobetr Regular Board Meeting Minutes as
nb seconded the motion. Motion carried.

DARD MEETING MINUTES:

The October Closed Sess

Edward Wurmb made a 1
submitted. J. Scott Shank|

Ariel L. Herrod
Vice-Chair

ion Board Meeting Minutes were submitted for review and approval.

notion to approve the October Closed Session Board Meeting Minutes as
| ITII seconded the motion. Motion carried.

District Board of Supervisors

J. Scott Shank, Ili Edward C. Wurmb, D.V.M.
Treasurer Supervisor

Joshua C. Ernst
Supervisor

Kirk E. Winders
Associate

James M. Kriner
Associate




TREASURER REPOR

T:

The October Treasuret’s

Dee noted all accounts in

Edward Wurmb made a 1
J- Scott Shank, I1I second

County Budget Documer

Report was submitted for review and approval.

order.

motion to approve the October Treasurer’s Report as submitted.

ed the motion. Motion carried.

1t/ DRAFT: Dee and Mark prepared the Draft of the County Budget

request. The Board revie
petcentage for the budge

J. Scott Shank, III, motio
discussed and the Treasu
Motion carried.

J. Scott Shank, III, shared
our Money Market Accot
previous Board Meeting.

MONTHLY BILL API

wed and discussed percentages, including cost of living, and an overall
L request.

ned to approve the County Budget Request with the adjustment as
rer’s approval following. Edward Wurmb seconded the motion.

| he had a follow-up conversation regarding the District’s collateral for
int with Michael Line, MVB. Opverall discussion was held during a

PROVAL:

The October Monthly Bil

Dee clarified payment to
Restoration) No Mow’ si

J- Scott Shank, TIT made a 1
submitted. Edward Wurm

REPORTS FROM OT

Il Approval Report was submitted for review and approval.

herself was for reimbursement of the Keedysville Project (Stream
ons.

motion to approve the October Monthly Bill Approval Report as

b seconded the motion. Motion carried.

HERS: None

URBAN PROGRAM R

EPORT:

Sediment Control Review

' Repott: The October Sediment Control Review Report was submitted

for review and approval b

Edward Wurmb made a 1
submitted. J. Scott Shank

y Mark Kendle (Programs Technician/Office Coordinatort).

notion to approve the October Sediment Control Review Report as
(, 111 seconded the motion. Motion carried.




SMORES - Potential Pro
(South Mountain Outteag
a Pilot Program, pattnerit
and the community.

“SMORES builds customn
each species.

SMORES designs and ins
spaces tailored to the spe

Each habitat built helps s

Nesting boxes, strategical
Bluebirds to Barn Owls t

Homeowners, teachers, s
solution”.

The District’s role would
Hagerstown, as well as, m
interested petsons particif

The Board agreed with M
first interested participant

J- Scott Shank, I1I made 4
receive and/ot currently |
and Edward Wurmb secq

Boonsboro - Environmer,
November 12, 2025, at 7:
will share details about wl
can be made.

Pond Approval(s): Dee b

Dee presented details witl
approval and Chait’s sign
Both ponds meet the Mat

J. Scott Shank, IIT made a
#1 & #2, and to move fg
Motion carried.

gram: Mark and Dee recently met with Lisa Baird of SMORES

h Restoration & Environmental Stewardship), to discuss starting

1g with them; reaching out to local municipalities, developerts, schools,

1 bat and bird habitat structures that adhere to the unique requirements of

talls custom wildlife habitats that provide essential nesting and roosting

cific needs of local birds, bats, and pollinators.
tabilize declining populations, strengthen ecosystems,

ly placed, provide safe spaces for cavity-nesting species. From Eastern

o Chimney Swifts,

chools, business owners, or anyone intetested in giving can be patt of the

be to find sites within Washington County and/ot the City of
1ake mntroductions, etc., all acting as a liaison between SMORES and the
pating in the program.

ark and Dee in creating a flyer to mail to municipalities, partner with the
, etc., all as a part of the Pilot Program.

motion to create a budget of $12,500 utilizing CL'T funding we are to
budgeted Outreach Funding to begin the Pilot Progtam. Joshua Ernst
nded the motion. Motion carried.

rtal Commission: Dee and Mark have been asked to speak tonight,
00 p.m., at the Boonsboro Environmental Commission Meeting. They
ho the District is, what we do, programs offered, and connections that

rought forward two (2) ponds for approval and Chair signature.

h MDE’s new letter format for small pond approvals and is seeking
ature for The Run at Elizabethtown, Stormwater Facility #1 & #2.
ryland NRCS Pond Standard 378.

motion to approve The Run at Elizabethtown, Stormwater Facility
rward with the Chait’s sighature. Edward Wurmb seconded the motion.




OLD BUSINESS:

The Board discussed the

Retirement Health Insura
Word document, previou
and present for review an

Grants - Update: The Ke
completed by the end of
to wait until Spring 2026.
signage for each side of tl

Cover Crop Program - U

certification petiod is tod
mspections.

OTHER OLD BUSINI

following old business:

nce (Program Development) - Update: The Board reviewed the ICHRA

sly shared at the October Board meeting. Supervisors will review, edit,
d approval during the next Board Meeting.

edysville stream restoration project is underway and is expected to be

the year, depending on time and weather. Live stake plantings may need
Dee and Mark visited the site recently and deliveted the “Do Not Mow”
he stream, to be installed by Ecotone.

pdate: The last day of reporting for the Fall Cover Crop Program
ay, November 12, 2025. Staff will now proceed with Cover Crop Progtam

ESS:

A Remindet, the Decemb
and NRCS staff is schedu
The Board Meeting will b
11:45 am. - 12:00 p.m.

Additionally, Dee will be

It was decided there will |
February 11, 2026.

NEW BUSINESS:

The Board discussed the

Board Meeting Superviso

er Board Meeting and Christmas luncheon with District, MDA,
lled for Wednesday, December 10, 2025, at Nick’s Airport Inn.
egin at 10:00 a.m., with luncheon to follow, beginning at approximately

out of the office beginning January 5, 2026 on medical leave.
be no Board Meeting in January. The next meeting is scheduled for

following new business:

r Survey and Application Process: An email and attachment from

Loretta Collins (SSCC) w:
from the Supetvisor Sutv
Supervisors appointed by

At Large Advertising Was

as included for Board reference. The attachment includes some feedback
ey and updates to the application and appointment process for Board
the SSCC. Revisions effective in 2026.

hington County SCD Board Supervisot: An email and attachment from

Loretta Collins (SSCC) w.
advertising, and an applic

expiration on the WCSCI|
vote on a Supervisor for t

as mncluded for Boatd reference. The attachments include a letter for
ation form regarding the upcoming F ebruary 12, 2026, At-Latge term

D Boatd of Supertvisors (cutrently held by Harry Strite). The SSCC will
his position at the MASCD Winter Meeting in Annapolis, February 2026.




2026 Matrvyland Envirothg

n Dues: The District has received an invoice request and letter from

The Maryland Envirothot
The District has previous

J. Scott Shank, 11T made 2
Membership Dues at the
Motion carried.

Office Space - MDE: The
contacted to see if there i
basis. This need would or
or conference table. Ther
should require a formal A
Agreement and move for

Grown I.ocal Magazine -

n for continued support and payment of 2026 Membetship Dues.
ly supported The Maryland Envirothon at the Silver level of $1,000.

motion to support The Maryland Envirothon and payment of 2026
Silver Level of $1,000. Joshua Ernst seconded the motion.

> Western Maryland MDE office has recently closed, and Dee has been

s any additional office space available for staff to use on an as needed

ly be for up to two employees, and it could be a small desk (cubby) area
e would be no monetary exchange, however, the Board asked if this
greement or MOU. Dee advised, she will work with MDE to establish an
watrd; the Board concurred.

Advertisement: The District has received a request for advertisement in

the 2026 Grown Local E
Full-Page advertisement ij

J. Scott Shank, IIT made 4
2026 Grown Local Editig

OTHER NEW BUSIN

dition of the Hagerstown Magazine. The cutrent advertising rate for a
n the 2026 Grown Local Edition is $975.

motion to submit a full-page advertisement at the rate of $975 for the
n. Joshua Ernst seconded the motion. Motion cartied.

ESS:

Dee made note of several
Supervisot’s reference.

Harry Strite, Chair, read

The Closed Session Meetir
discipline, demotion, comy
employees, or officials ovel
affects one or more specifi

The Closed Session will d
Leave, and Start Date.

J- Scott Shank, I made 2
Joshua Ernst seconded th

FYT items provided in the Board Meeting materials for the Boatd of

he following statement:

g is (1) “to discuss the appointment, employment, assignhment, promotion,
ensation, removal, resignation, or performance evaluation of appointees,

r whom this public body has jurisdiction; any other petsonnel matter that
c individuals”... General Provision, Atrticle §3-305

iscuss the Urban Planner temporary reinstatement: Commitment, Salaty,

motion to go in to a Closed Session Meeting at 12:04 p.m.
e motion. Motion cartied.




ADJOURNMENT:

Joshua Ernst made a motion to adjourn the November Regular and Closed Session Meetings.
Ariel Herrod seconded the motion. Motion cartied.

Harry Strite, Chair, adjourned the November Regular and Closed Session Meetings at 12:35 p.m.

The next Regular Board Meeting is scheduled in-petson, Wednesday, December 10, 2025,

10:00 a.m., at Nick’s Airp

The Christmas L.uncheon

ort Inn, 14548 Pennsylvania Avenue, Hagetstown, MD 21742.

with Supervisors and Staff will follow the meeting.




