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MINUTES

WASHINGTON COUNTY SOIL CONSERVATION DISTRICT

WCSCD

ATTENDEES:

REGULAR MEETING
Octobet 8, 2025 - 10:30 a.m.

Conference Room Live and with the ZOOM Platform

Supetvisors Present: Hanry Strite (Chair), J. Scott Shank, IIT (Treasuret), and Edward Wurmb
(Supervisor), & Ariel Hetrod (Supervisor) (via ZOOM)

Associate Supervisors Present: Boyd Michael (via ZOOM), and Jim Kriner

Others Present: Denise ¢

Dee” Price, Mark Kendle, Loti Flook Bishop, Jeff Semler

(UMD Washington County Extension), and Michael Line (Middletown Valley Bank)

CALL TO ORDER:

The Octobet Regulat Board Meeting was called to ordet by Harry Strite, Chair, at 10:30 a.m.

INTRODUCTION OF GUESTS:

Michael Line, with Midd]
for the Money Market ac

Dee questioned the $99 ¢
out credit card earning p

etown Valley Bank, joined the Board Meeting today to discuss collateral
count.

redit card annual fee as well. Michael explained, the fee is associated with
vints. Michael said he could investigate other options if interested.

Michael also congratulated the District on its 85% Anniversary and offered a “thank you” for the

invitation to the Open H

ouse Event.

REGULAR BOARD MEETING MINUTES:

The September Regular B

Hatry Strite noted a typo

J- Scott Shank, IIT made 3

modified. Edward Wurm

oard Meeting Minutes were submitted for review and approval.
sraphical error on the third page needing modification.

motion to approve the September Regular Board Meeting Minutes as
b seconded the motion. Motion cattied.
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TREASURER REPORT:

The September Treasurer’s Report was submitted for review and approval.

Dee noted a $35 bank fee charge, due to customer losing the check and requesting a replacement.

J. Scott Shank, III made|a motion to approve the September Treasurer’s Report as submitted.
Atiel Herrod seconded the motion. Motion cartied.

MONTHLY BILL APPROVAL:

The September Monthly| Bill Approval Repott was submitted for review and approval.

J- Scott Shank, IIT made ajmotion to apptove the September Monthly Bill Approval Report as
submitted. Ariel Herrod seconded the motion. Motion carried.

MACS MONTHLY COST-SHARE SUMMARY REPORT:

The MACS Monthly Cogt-Share Summary Repott was submitted for review and approval, with
one additional application after distribution to Supetrvisots.

J. Scott Shank, ITI made 2 motion to approve the MACS Monthly Cost-Share Summary Report as
submitted. Ariel Herrod|seconded the motion. Motion carried.

REPORTS FROM OTHERS:

Jetf Semler (UMD Washington County Extension) shared, UMD Extension Nutrient Management
(NM) Advisor, Craig Yohn is continuing to write and update NM plans. Sabrina Summers (UMD
Frederick County Extension) still comes to the Washington County office on Fridays.

URBAN PROGRAM REPORT:

Sediment Control Review Report: The September Sediment Control Review Report was submitted
for review and approval by Mark Kendle (Programs Technician/Office Coordinator).

J- Scott Shank, ITI made 4 motion to approve the September Sediment Conttol Review Repott as
submitted. Ariel Hetrod seconded the motion. Motion cartied.

Pond Approval(s): None

OLD BUSINESS:

The Board discussed the following old business:




Retirement Health Insur
formatted the Word doc
J- Scott Shank, 111, noted
however, they will do so

nce (Program Development) - Update: Dee advised, she updated and
ument, previously shared with Supetvisors by Ariel Herrod.

he has not had time to review and/or meet with Ariel to discuss further,
and provide an update at a future meeting.

Grants - Update: A pre-construction meeting was held on site, October 3, 2025, with Ecotone,
landowners, and the Town of Keedysville representatives. The anticipated start date is

October 20, 2025, with expectation of completion by the end of the year, depending on time and
weather. Live stake plantings may need to wait until Spting 2026. Dee is tesearching “Do Not
Mow” signage for each side of the stream, to be installed by Ecotone ot the District.

Dee received a ‘thank your’ email from Maggie Woodward, Chesapeake Bay Commission, for
hosting, along with the City of Hagerstown, CLT, etc., the CBC’s Maryland Delegation at
Hamilton Run.

As mentioned previously,
Department of Natural R
signed by our agency and
through our agency with

, Catoctin Land Trust has finally obtained a signed contract with the
lesources and is working on contractual documents to be reviewed and
the City of Hagerstown. WCSCD will be moving the grant tunding

a petcentage provided to the District for administrative services.

Christmas (Board Meeting and Luncheon) - Update: The December Board Meeting and Christmas
luncheon with District, MDA, and NRCS staff is scheduled for Wednesday, December 10, 2025, at
Nick’s Airport Inn. The Board Meeting will begin at 10:00 a.m., with luncheon to follow,
beginning at approximately 11:45 2.m.-12:00 p.m.

Cover Crop Progtam - Update: Dee noted, we ate cutrently in the Fall Cover Crop certification
petiod. There ate only two tiers for planting this year: October 10 (report by October 17) and
November 5 (report by November 12).

Watershed Study - Antiet

am: Dee shared; last year there was a meeting with MDE at Rest Haven

Cemetery, regarding offsi

MDE to obtain a better u
applied for and received 4

te drainage issues. There were discussions about a watershed study via
nderstanding of existing and future drainage concerns. Ray Bar, MDE,
grant. They are moving forwatd with the study and will connect with

involved engineeting clients and Rest Haven Cemetery.

OTHER OLD BUSINESS: None

NEW BUSINESS:

The Board discussed the tollowing new business:




State Soil Committee Ma

September 18, 2025, and
highlights of the Septem

Agti-Tourism

MASCD Winter
New Attorney G
Cover Crop Prog

Concerns w/Fisd

Marvland FFA Foundati

eting - Update: The last State Soil Committee Meeting was held
the next meeting is scheduled for October 16, 2025. The following were

ber Meeting:

Meeting (Westin - Annapolis, MD, February 9-10, 2026)

eneral - Resource Conservation

ram

al - Payments, etc.

n - Fundraising Request: The District has received a donation request

letter from the Maryland
campaign. The District h
fundraising campaign at 3

J. Scott Shank, I1T made ;
with a $100 donation. Aj

Artificial Intellicence (Al

FFA Foundation for continued supportt of their annual fundraising

as budgeted, and previously supported, the Maryland FFA Foundation
1 $100 donation. The Board discussed.

2 motion to support the Maryland FFA Foundation fundraising campaign
tiel Herrod seconded the motion. Motion carried.

- Policy, etc.: Dee brought forth for discussion her concerns with the

increasing use of Al with,

Dee spoke with Glessner
for an additional $2.00 pe

OTHER NEW BUSIN

in the SCD’s business.

Technologies and added an Al filter within She and Mark Kendle’s email
t month.

ESS:

The District has received
(NACD) fot continued st
NACD at a membership

J- Scott Shank, 11T made 4

(NACD) FY26 Members]
Ariel Herrod seconded th

Dee made note of several
Supervisot’s reference.

Harry Strite, Chair, read tl

The Closed Session Meetir
discipline, demotion, comp

employees, or officials ove
affects one or more specifi

an invoice from the National Association of Conservation Districts
ipport and FY26 Membership. The District has previously suppotted
contribution level of $775.

motion to suppott the National Association of Conservation Districts
hip at the previous membership contribution level of $775.
e motion. Motion carried.

FYT items provided in the Board Meeting Matetials for the Board of

he fo]lowing statement:

g is (1) “to discuss the appointment, employment, assignment, promotion
ensation, removal, resignation, or performance evaluation of appointees,
r whom this public body has jurisdiction; any other personnel matter that
¢ individuals”... General Provision, Article §3-305

2




The Closed Session will discuss the Urban Planner resignation, payment of unused Annual Leave,
associated advertising, salary, interview, and scheduling.

Atiel Herrod made a motion to go into a Closed Session Meeting at 11:40 a.m.
Edward Wurmb seconddd the motion. Motion cartied.

ADJOURNMENT:

J. Scott Shank, I1I made 3 motion to adjourn the October Regular and Closed Session Meetings.
Edward Wurmb seconded the motion. Motion cartied.

Harry Strite, Chair, adjourned the October Regular and Closed Session Meetings at 12:02 p-m.
The next Regular Board Meeting is scheduled in-person, Wednesday, November 12, 2025,

10:30 a.m., in the WCSCD Conference Room, 1260 Matyland Avenue, Hagerstown, MD 21740,
and with the ZOOM Platform option.




